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Introduction
PLAS-TECH Inc. has developed and implemented a Quality Management System (QMS) in
order to document the company’s best business practices, to better satisfy the requirements and

expectations of its customers and to improve the overall performance of the company.

The PLAS-TECH Inc. Quality Management System addresses the design and production of the
company’s products. This document describes the quality management system, delineates
authorities, inter-relationships and responsibilities of process owners and personnel within the
system.

Quality Policy

PLAS-TECH INC. will consistently provide products that meet or exceed the requirements and
expectations of our customers. We will actively pursue quality improvements through training
programs that enable each employee to do their job right the first time and every time.

Quality Objectives:

99 % of on time deliveries
2 % of internal scrap

1 % defects

The following standards are now considered as “PLAS-TECH Inc. Quality Assurance Program”
in design. This program began November 2004 and is our teams collective goal to continually
update, review and better this Quality Assurance Program.

PLAS-TECH Inc. embraces a path of Quality before Quantity.

We have put into place, systems teaching our employees how knowledge, care, and awareness
are the keys to our collective realization that quality must be seen as a necessity to our customer’s

satisfaction.

General Manager: __//77/4'4/;2//
Steven Darlow
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Quality Management Team

Jim Darlow
(Partner)

John Dean
(Partner)

Steven Darlow
(General Manager)

Kenroy Teape

(Purchasing Manager)

Jayne Van Gerven

(Controller)

Denis Asllani

(Print Manager)

Andy Shelton
(Quality Manager)

Jeff Bernadino
(Purchasing / Special

Mike Ryan
(Plant Manager)

Stephanie Barbieri

(Administrative

Joanna Hong

(Jr. Designer)

Mike Aube
(Sales Manager)

Ladan Bagheri
(Quality Control)

Projects) Assistant)
Ali Adibnia Moh. N Kharodia Samantha Jorge Ismail Koya Andre Darlow Matthew Foster
(CNC Manager) (Production (Design / CNC (Receiving / Inventory (Account Manager) (Customer Service)
Supervisor) Programmer) Control)
James Haddad Phuong Do Trung Vuong Kay Osinowo Sue Burin Kiki Lee
(CNC Supervisor) (Lead Fabricator) (Designer) (Sg:zngogo (Project Management) (Inside Sales)

Hemanshu Prajapati

(CNC Programmer)

Scott Burley
(Retail Display)

Jevon Springer

(Inside Sales)

Eric Greason
(Sales Rep.)
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Product Identification and Traceability

Identification of purchased products

Purchased materials are identified with uniaue numbers. codes. or names.

The identification is the same as used in drawinas. specifications. bills of materials.

part lists. purchase orders... etc.

Materials are identified bv markina. labelina. or taaaina the nackaaina or containers holdina
them and. when aonorooriate and oractical. bv labelina the material itself.

Material identification is maintained while the products are in storaae and/or are staced

for production.

Identification during production
Durina all staaes of production. parts are identified bv the SO (Sales Ordenr) or Svstem plan (SP)

number and information on respective work sheets.
These documents and records are kept in the area where the nroduct is beina fabricated or
staaed for the next processina sten.

Identification of final oroduct

Final products are identified in accordance with customer reauirements.

For PLAS-TECH Inc. desianed nroducts and when the customer does not reauire anv specific
identification and markina. final oroducts are identified bv Customer name. PO Number.

Item numbers. Ouantitv. Product Descrintion and date of manufactured.

This identification is printed on a label and placed on product.

Identification of final nbroducts and the correspondina identification records are verified at final
inspection bv the Oualitv department.

Revision Level 6 (June. 1, 2022)
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PLAS-TECH Inc. Oualitv Standard Levels

Level O-1

Source and Batch from material manufacturer
-Traceabilitv from source mill.

Material traceabilitv from material sunbolier
-Certificate of Material Conformance.

Certificate of material compliance from Plas-Tech (form F03)

First off approval prior to production
-Part Submission Warrant (form FO1).
-Actual first off part.

Process Control Template

-Production stock work order will be sent to broduction with

current process template and current drawina on file.

-Each process to be aualitv anoroved bv specific nrocess operator.
-Final anoroval sianed off bv Oualitv Department.

-Oualitv anproved templates to be stored with production work orders.

3% random samplina audit.
-100% dimensional check/confirmation.

-Submission of comnleted “Oualitv Process Template Form” (form F02) when reauested.

Revision level confirmation
-Confirmed at source (Customer)

Customer : Source Inspection “where needed”

Review and accentance of “O1” aualitv standard orior to nroduction with customer

Tolerance level: P1/1
-All dimensions to be supplied at +/- .010
-All material surfaces to be milled to meet specified tolerance.

Revision Level 6 (June. 1, 2022)



B i AN
PLAS-TECH Inc. Quality Manual PLAS-TECH

Think Plastics

PLAS-TECH Inc. Quality Standard Levels

Level O-2

Material traceabilitv from material sunblier
-Certificate of material compliance

Certificate of material compliance from Plas-Tech (form F03)

First off anproval onrior to nroduction
-Part Submission Warrant (form F01)
-Actual first off part

Process Control Template

-Production stock work order will be sent to nroduction with

current process temolate and current drawina on file.

-Each process to be aualitv anoroved bv specific brocess operator.
-Final anoroval sianed off bv Oualitv Department.

-Oualitv anproved temblates to be stored with pbroduction work orders.

3% random sampling audit.

-Customer specified “Critical Dimensions”

-Submission of comnleted “Oualitv Process Template Form™ (form F02) when reauested.

Revision level confirmation
-Confirmed at source (Customer)

Tolerance level: P1/2
-All dimensions to be supplied at +/-.010”

-All material surfaces to be as per manufacturer’s specifications.
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PLAS-TECH Inc. Oualitv Standard Levels

Level O-3
Visual inspnection

Certificate of material compliance from Plas-Tech (form F03)
-When reauested bv customer

First off anproval prior to nroduction

-Onlv when Plas-Tech feels a necessitv for prior anproval.
-Part Submission Warrant (Onlv where needed) (form F01)
-Actual first off part (Onlv where needed)

Process Control Temblate

-Production stock work order will be sent to broduction with

current process template and current drawina on file.

-Each orocess to be aualitv anproved bv specific brocess operator.
-Final anoroval sianed off bv Oualitv Department.

-Oualitv anproved templates to be stored with production work orders.

2% random sampling audit
-Plas-Tech “Critical Dimensions”

-Submission of comnleted “Oualitv Process Template Form” (form F02) when reauested.

Tolerance level: P3/2
-All machined dimension to be suoplied at +/-.030”

-All material surfaces to be as per manufacturer’s specifications

Revision Level 6 (June. 1, 2022)
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PLAS-TECH Inc. Quality Standard Levels

Level Q-4 (Generally applied to distribution and cut to size only)

Visual inspnection

General dimension verification
-Thickness. width. lenath and material

Confirmation bv Shippnina department
Submission of material data specifications unon reauest
Material Certificate of Conformance upnon reauest (form F03)

Tolerance level: P2

-All material dimensions sunnlied as ner material manufacturer’s snecifications onlv

Revision Level 6 (June. 1, 2022)
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Quality Control Documentation

For all maior stockina customers
-Produce SP (Svstems Plan) Stock Work Order
-Release Shinnina Work Order for distribution of parts

For First time Production
(Oualitv Control must produce First off Dimensional report)
-First off report to have 2 cobies.
1. One kent in Oualitv Control
2. One conv to accompanv first off work order back to office

Subsequent Stock Work Orders

(Quality Control must produce First off Dimensional Report on a predetermined percentage)
-First off report to have 2 copies
1. One kept in Quality Control
2. One copy to accompany stock work order back to office

Production Department
(Production department must produce in house process sheet)
Process sheet to have 2 copies
1. One to be kent in production department
2. One conv to be sent to office

Office Documentation Processing

(Office staff must be responsible to process all documents as follows)
First off & Process documentation to have 2 conies
1. First off renorts MUST be attached behind first off production work orders
2. Subseauent reports must be attached behind ALL stock work orders
3. Processina documentation must be put into office nroduction binders

Revision Level 6 (June. 1, 2022)
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Quality Documentation System

Customer Concern Record (CCR)

Customer concerns are taken seriouslv no matter the size of the orders.
At PLAS-TECH Inc. we value vour concerns and vour feedback.

Each individual concern is investioated for continuous imorovement purposes.
CCR will be issued bv Customer Service and Sales Team.

The CCR contains the followina information:

-CCR confirmation number and the date of Purchase.

-The Sales Order (SO). Item number and Ouantitv.

-A statement of the concern. with a photoaranh whenever possible.
-The customer's statement.

-The date and sianature of the person who comnleted the CCR.

Customer Concern Record (CCR) Process Flow

Customer

v v

Customer Service Sales Rep.

v v

7Quality Controlf

Production related l l Material related
7 Prodqction 7 Purchasing
Machine Shop [ Shipping | Fabrication Supplier
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Quality Documentation System

Non Conformance Record (NCR)

PLAS-TECH Inc. ensures that nroduct which does not conform to reauirements is identified.
isolated in OA area and controlled to prevent its unintended use or deliverv.

PLAS-TECH Inc. takes action to eliminate the cause of nonconformities in order to prevent
recurrence. Nonconformities are reviewed and corrective actions are taken in determinina
the location and causes of the nonconformities encountered durina production of aoods.
The NCR contains the followina information:

-NCR confirmation number and Date.

-Customer and Sales Order (SO) number.

-Location of where Non-Conformance was found.

-Material descrintion and usaace.

-Problem descrintion and Ouantitv of parts inspected.

-Ouarantined location of Non-Conformance parts and Disposition Suaaestions.
-Disnosition and Authorization confirmation.

-The date and sianature of the person who comnleted the NCR.

Non Conformance Record (NCR) Process Flow

Production

A 4

Quality Control

NCR Created

v v v

Plant Manager Sales G. M.
 WhenApplicable i -
Customer
Require rework | OK-use as is Un-usable
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Quality Documentation System

Supplier Corrective Action Report (SCAR)

Durina receivina. PLAS-TECH Inc. inspects and verifies material to ensure that it meets the
reauirements of the customer.

The SCAR contains the followina information:

-SCAR confirmation number and Date.

-Supplier Name and PO number

-Material name. Dimensions and Ouantitv.

-Problem Descrintion and Corrective Action

-Sales Order (SO) number. Part number and Ouantitv.
-Denosition and Authorization confirmation.

-The date and sianature of the person who comnpleted the SCAR.

Supplier Corrective Action Report (SCAR) Process Flow

Production Receiving

bl

QuaIityﬁControI

SCAR Created l

Purchasing

Material related l l Vendor related

Supplier Vendor
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Quality Documentation System

Quality Alerts (QA)

PLAS-TECH Inc. implants Oualitv Alerts to advise Manufacturina Associates in advance
of documentation chanaes and Customer feedback.

A Oualitv Alert is completed when a Nonconformitv is found and the Manufacturina Associates
need to be aware of it immediatelv.

The Qualitv Alert (OA) contains the followina information:

-Oualitv Alert (OA) number and Date.

-Descrintion of Problem.

-Descrintion of Concern and cause.

-Confirmation of what is ACCEPTABLE (with pictures).

-Confirmation of what is NOT ACCEPTABLE (with pictures).

Quality Alerts (QA) Process Flow

Production Customer/Sales

Production Concerns Customer Concerns

y \ 4

Quality Control

Quality Alert Created Quality Alert Posting

v v

Production Meeting Communication Board
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Return Material Authorization (RMA)

PLAS-TECH Inc. is committed to 100% Customer satisfaction.

All returns are investiaated for containment and root cause analvsis.

Each individual concern is monitored for continuous imorovement purposes.

Return Material Authorization (RMA) Process Flow

Customer
Customer Service Sales Rep.
RMA Created { 1
Management
RMA Approval { l 1
Quality Receiving Accounting
Recgiving
RMA Material Review l
Quality Control
NCR-Production related l l SCAR-Supplier related
Production’ ~Purchasing
b
Management
RMA Confirmation !l
Accounting
Credit Memo !l
Customer
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Corrective and Preventive Action (CAPA)

PLAS-TECH Inc. has a Corrective and Preventive Action Procedure in nlace capable of satisfvina
Oualitv Assurance and Customer Service. Throuah the identification of the problem.
nonconformitv and incident. our Oualitv Manaaement Team are able to eliminate the potential
problem and reduce the impact on the companv.

All Corrective and Preventive Actions are recorded and posted to our communication board

to maximize the awareness of the issues throuah out the companv.

Corrective and Preventive Action (CAPA) contains the following information:

1. Corrective/Preventive Action Reauest
Problem Description is identified and assessments are made of Potential Impact and/ or Risk.

2. Investiaation Procedure
Outlines the assianments and the reauired personnel of the responsibilitv.

3. Problem Analvsis
A thorouah Analvsis of the problem with anorooriate documentation to determine the Root cause.

4. Action Plan
List of tasks with dates that must be comnleted to correct and/or prevent the nroblem.

5. Implementation and Evaluation of plan
A thorouah follow up with verification of the completion of all tasks. and an assessment of the
anpropriateness and effectiveness of the actions taken.

Continuous Improvement Initiative

At PLAS-TECH Inc. "Oualitv achieved throuah emplovee efforts" is our sloaan.

Our team members are encouraaed to ooenlv identifv all concerns without iudaement.

All areas of operation are monitored throuah emplovee aualitv efforts.

The Oualitv Manaaement Team believes continuous imorovement is cained throuah team members
communication and involvement.

PLAS-TECH Inc. takes areat pride of onaoina imorovement of broducts. services or processes
throuah incremental and breakthrouagh improvements.
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